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CRNTRAL TNTRLLIGENCE GROUP

COORDINATICON OF COLLECTION ACTIVITIES
afarenceg: 4,l.G. 18 an v iyl

Memorandum by the Pirector of Centrsl TIntellipence

1. The 8psclal Asslistant to the Secretary of State for
Regearch and Intelligence, in C.I.G. 18, suggested that the
Interdepsrtmental Coordinating and Planning Staff {ICAPS)
make a tentative report on the basic de;ineation of respons-
itilities for colleoting forelgn intelligence information,
meMWHMMMDwmmmWHD@wmmfwmnlﬁuL1n
C.I.G. 18/1, submitted a proposed agreement which contained
8 statemsnt of principles on the same subjeoct.

2. Aooordingly, the draft W.I.A, direotive in Enolbéure
"At, prepared by ICAPS in the light of €.T7.G. 18 and C.X,G.
18/1, is submitted herewith for comsideratior by the Intelli-
genecs Advisory Board. The draft C,I.G. directive in Enclosure
"H" contains a tentative proposal to implemsnt the over-all
policies end objectives in Enclosure "“A",

3. It is therefors recommended that the Director of Cen-
tral Intelligence and the Intelligehcs Advisory Board, acting
Tor the Natlional Intelligence Authority pursuant to paragréph
3 of N.I.a. Dirsctive Wo. 1, approve the draft N.I.A. direot-

ive in Enclosure "AY.

HOYT §. VANDENEERG
Lieutenarnt General, USA
Director of Centresl Intelligence
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COORDINATION OF COLLECTYION ACTIVITIES
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1. The following over-all policies and objectives are eatasb-
lished by the National Tntelligence Authority for the interdspart-
mental coordingtion of colleation activities so thet measuree may
be teken prompily to effect sound and efficient utilization of the
warious deparTimenisl overseas colleoting and reporting Bervi&esgir

8. Thers shall be en allocation within cortain broad cat-
egories of agsnoy responsibility.

L. There shall be an intelligence ooorﬁinator for each
foreign area as well aes a coordinator in the person of the
Director of Central Intelligence in Washingtoﬁ o insufem
proper implementetion of the coordinated collection program.

£&. TUnproductive §uplioation and uncoordinated overlap
shall be discontinued so that all collection Tacilitiss may
be utilized to their maximum within budgetvary limitations for
the production of that full flow of intelligence materisl
which is the major need of all departments.

4. There shall bs free and unrsstricted interdepartmental
Tflow of information end intelligence to meet the recognized
ssoondary need of sach department for intelligenoa in oafagor—
ies other than its own in the development of its departmental
intelligence. '

8. Common senss shall be applied in the implementation of
thess established over-all poliocies and objeotives to insure the
Tull utilization of individual initiative and favorable contasts
by collecting agents.

I. No interpretetion of these established over-all policies
and objeotives shall negate the basic principle that all intelli-
gerce repregentatives abroed ere individually responsible for the
collection and ror the appropriate transmission to Weshington or )
all intellisenoe material of possible uasrulness to the effect-

ive accomplishment of the national intelligence migsion,
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COORDINATION OF COLLECTION ACTIVITIES

Memorandum by the Director of Central Tnitsllipencs,

1. To implement the over-ali policles and objlectives aatabw"
lished by the National Intellligence Asuthority for the interdepart-

mental coordinetion of gollecilion aotivities, the rfollowing program

is announced;

2. ALLOCATICON OF RESPCNSIEYILITY AND AGFNCY TNTERDEPENDINCE,

&. By mutual sgreament the over-all fleld of departmental
intelligence collectlon responsibility shall be allocated along
the following liness

Political ‘ State Department
Cultural State Departmﬂn?
2 Socioclogiceal Btets Depariment
Ecoromia étate Department
International State Department

Military (Army, Army Air Foroe,
and Separate Alyr Foree) Wer Department

Naval (Navy, Navy Alr, or Fleet
Air Arms) Navy Dapartment

Rcientific Bach agency in ao-
cordence with i4s
respectlive intsresis

b. The allocations of departmental respongibility in Z-a

above shall by mutual egreement be furthsr broken down as fol-
lows:
{1} BState

i

{a} Political

{b} ZEoonomic (i] Commarcial
(11) Indusirial As related to the
{ii1} Raw materials) civilian sconcmy

- {iv) Agrioultural

(o)} Sociological
RS
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(e) Communications {Commersial, Civilian)
{f} Trensport {Civilian rocad, rail, alr, water)
{g) Soientirio~Techniocal (Civilian],

{2} War Department

{a) Toreign servics ground forces (ineluding ss-~
tablishmsnt; service organization serving
both alr and ground jointly, and highsy
headquarters ocontrolling or directing both
ground and alr foroces).

{b) ZToopomic (Military) (i{ncludes over-gll war
potential stuldles);.

{0} Sclentific and Technicel (Military): i~
- . o . . ‘

L)
P

{d} Communications (ground militery, both eleo-
trical snd physical}.

(e} Manpower, morale, health and medicine (es

applied to ground and common service forcss
and over-all waer potential). -

{f) Tronsport (military land serviocsel}.

{g) Terrain and geographic, .
(3] Navy Depsrtment

(a) YForelgn pavies and naevel operations.

(b} TForeign navel shore, sea and air establish-
ments,

(e} Naval economics (inoiudes studies of harbors,
port facilities, raw msterisls and manufad-.
turing facilities as applied to navel mat-
tara§ importance and wvulnerability of far- -

gets I

{d) Manpower and navel health and medicine (a8
epplied %o naval war poientials).

{e) Communications (navall,

{£) Scientific and Technioal (Navpl)

{g} Transport (naval),

{h} Hydrogrsphy and meteorology [as it affecis

nevel operations}, 0 e
- S i e imihemdtin

(4) Army Air Force

{a) ?oreién Alr Forces {including establishment:
ground organizations designed for or allo-
cgted to its gervice end support).

(b} ZEBconomics (as applied to air capabilitiea
and vulnerabilities only). N

T
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{c) Manpowsr, morale, health and medicine (as
applied to air ocapabilitlies end vulnera-
bilities),

{d) Soientific a1 3 Technical (4lr)

{8) Communications (including militery alrvwers
and airways communlocations and aide to alr
navigation (ground communiocations faolli-
tiesa and sguipment of types which are or-
ganic to the U. 8. Army Alr Forces); and
0ivil facilities suitable for military use},

{f}] MeteoTology.

. TIn preparing reports under this allocation, reporiing
agents shall -constently bear in mind the fact that one or more
agenocies other'than the sgeney of responsibility may have a
secondary interest in any oastegory; and they shall take full
ocognizance of such interest ss 1t may be expressed either in
any basio Iintersgenoy colleostion gulde or in special agenoyr_
colleotion directives.

4. Intelligence reports, regardless of source, shall be
routed direct to the egency haviﬂé Tesponsibility in thiﬁ'
category.

8. There shall be a2 Iree and unreatrioted interdepari-
mental Iflow of information and intelligencs. No agency shall
attenpt to maintain complete file of research“racilitias in
categories not of its responalbility, but éhail request and
receive from the agency having responsibility in the catsgory
those intelliigence reports necessary to the development of its

ovn departmental intelligencs,

3. DESTQVATICHN AND DUTTES OF INTELLIGENCE COORDINATOR,

8. Each foreign area shall have en intelligence ooordinator

who 8hall gupervise and diract the aotivities of intelligsnce
persormel wITHIN HiA arés to the end that tﬁgiinteiiignnoa'og-

———

. Jeotives ot the Governmant ag s whole apnd the collection Airec-
tives of the respsctive intelligence agencies shall be most ef-
-

Ticiently and expeditiously acoomplished. The responsibvility
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{1} The Chief of & U. S. Diplomatic Mission where sush
exista and no U, S. commandsr has a military responsiblllty
within the area.

{2) The Sernior U. 8. Military Commander {Army or Navy)
where no Diplometi¢ Mission exists for the area,

{3) BDoth the Chisf of Migsion and the Senior U. 8.
Militery Commander where both have jurisdéiotion in the area.
In such caseg sach intelligence éoordinator will be respon-
sible only for the activiiies of the personnel under hias
administrative control. Over-all intelligenca'coordiné:;
tion will bs furnished by s designes of the Director of

Central Intelligence and approved by the T.A.B. T
{4} An inteliigence coordinator designated by the Di-
. ractar of Central Intelligence through the sppropriete
T.A.B, member agency in cases not covered by the abova.
U. 5. Territories and Posssssions fall under this cate-
gory in se far as they constitute sources of forsign
intelligence.
b. To implement this program each intelligence ocoordi-
nator shall: |

(1} Meintain & local coordinated intelligence file in
oll categoriss.

{2) Insurse that gll subjects in the sbove allocated
categories ere being covered by intelligence reporis and
that the responsibility for such reports delegated to de-
Jartmental Tield representatives so far as possible a;q(in
accordance v:ith the appropriate departmentéi responsibility.'

(3) Insure that whensver one or more of the depart-
mental intelligence agenocies are not represented at a for-
eign poat or the appropriste representstive is unable for
any reason to carry out his mission, reporting on the cate-

gorTies of those departmental responsivilities 1s delegatéar
-
“HE‘-ASSIFIED to the extent possible to other members of the steff. When
such delsgation is other than hemporary the ocoordinastor
m ’ - 8 . L IPE IRV
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will edvise his parent agenoy of his action and the reasons
therefor.
¢. To asgist the coordipator in hls over-all responsibllity:

{1} A1l standing Tield collection instructions will be
raviewsd by the initiating agenoy and in coordinetion with
the Central Intelligenee Group be replaced when appropriate
by & basic interagency collection guide and index to insure
that all reports designed to supply basio intelligence date
shall meet the reguirements of the ssveral agencies s to
format and content. '

{2) Neational collectlion directives based on research
requlrements corresponding to current essentisls of na-
tiorpal intelligsnoe shall be issued end rewvised on a con-
tinuing besis and shall supplement interagency collecition
directives. o

{(3) 4ll intelligencs sgency collection directives re-
lated to policies sstablished in N,.I.A. Directives as dis-
tinet from natiocnpal interagency collsction directives such
as those reflecting the National Intelligence Reguirements
shall be coordinated with the Director of CentrallIntelli-

genoe baefore or conourrently wiih issuance.

RESPCNSIEITITIES OF COLIECTING AGENTS

2. TFleld representatives of esch intelligance sgency will

be directed by their agency to:

(1) Cooperate in the coordination meesures prescriled
by the intelligence coordinator. '

{2} Promptly enter into the local intelligence file
coples of all source materiel and intelligenoce reports

Prepared by them snd falling within their tepartmental

categories.

)

{3) PEring to the attenticn of the appropriate represen-
tetive and entep into the local intelligence Tile any other
intelligence deta of interest to the latter whick may come

o UNCUSSEHED
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(4] €ollect information and prepare intelligence Te-
poris other than within thelr own oztegorles when speocifi-
cally directed by their agenoy or by ths intelligsnce oco-
ordinator.

(§) Promptly forward to their home offices intelli.
gence reports refleoting the source meterials which have
been ovoliscted and entered into the local intelligence
file from any source and which fall within their depart--
mental oatsgoriss.

{6] Make available to the intelligence coordinstor
and to the other fleld representatives all collection ai-
ractives and Instructions which ars received from their
parent agenoieq.

b. Neothipg in this directive shall be interpreted as au-
thorizing the suppression or substantive change of any intel-
ligence report by any responsible officer without the concur-
rence of the officer preparing the report. Intelllgence ma-
terial which may have no sisniricénce to field representatives
ir a single area or which may appear %o be at complete varianoce
with the over-all trend mey have great signiricanoce and form a
definite part cof a picture being developed by the individual
intelligence agency or by the Central Intelligsnce Group. How-
ever, any disszenting opinion or commentary will be incorporated
in the report before its gubmlssion.

&. To insure the greatest interchangea®bility of reports:

{1) The various report forms now in uge by the re-
spective intelligence agsnoies will as far as preoticable
be stapdardized %o insure their grestést usefulness to all
the agencies,

{2} All reportas prepared will bear, in additihn to
that information required by the respective sgemnoies, %the
following: -

(a) Wime of collector and neme of reporter,

(b) File index number of each member agency.

!!! !!i!- - 8 - Enclogurs "B
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(o) Iocal field distribution.
(d} Recommended Washington digtribution.

3. Bach agency reseliving information from the field will 7
ultimétaly be responsitle cnly for the distribution within {ts
own department and to the ¢,I.G. The C,I,G, will witimetely
be responsible for all interagenocy distribution.
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